
 
 

 

 

VISION 
 

Our vision is to see our students groomed with scientific inquisitive character, engineering new 

ideas, improvising technologies, and beaming good ethics and values into the young geniuses 

with complete personalities paving the path for wonders in the fields of technology. 

 

 

 

 

 

MISSION 

Our mission is to make the students understand themselves and discover their objectives of life, 

learn the importance of discipline and determination to reach their goals, and apply their wisdom 

to take the challenges with zeal and achieve their targets with pride.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

GOVERNING BODY 

Functions of the Governing Body: 

The Governing Body is the supreme body responsible for the management of the Institution. 

 

Its function shall include the following: 

 

To monitor academic and other related activities of the institute. 

To consider and approve the staff requirement for teaching and non-teaching 

(technical and administrative) for the institute. 

To consider and make provisions for meeting the general and specific 

conditions laid by the University, the State Government and statutory body, 

AICTE and monitor the progress in fulfilling the conditions. 

To constitute the following Sub-Committees and consider the 

recommendations made by them: 

 Academic Committee 

 Staff Selection Committee 

 R & D Cell 

 Library Committee 

 Public Relations, Press, Media & Publication Committee 

 Career Guidance, Training & Placements Cell 

 NSS Committee 

 Club activities - Arts/Cultural/literary & Hobby Clubs committee (Extra- 
curricular & Co-curricular) 

 Industry Institute Partnership Cell 

 Website (or) e-learning Committee 

 Alumni Committee 

 Internal Quality Assurance Cell 

 Women welfare/sexual Harassment eradication cell 

 Purchase committee 

 

 

 



 
 

STRATEGIC PLAN 

 

 Institutional Holistic Development: 

 To become one among the top engineering colleges of the country 

 To attract better input of students  

 To get the institute accredited  

 
 

INFRASTRUCTURE DEVELOPMENT 

 

 To establish center of excellences in each department on part with the industry standards 

 To upgrade the existing laboratory facilities as per the latest technology 

 To establish maker space to facilitate fabricating prototypes on campus 

 To make all laboratories and faculty rooms centrally air conditioned 

 To provide infrastructure for self-learning facilities  

 
 

STRENGTHENING FACULTY 

 To ensure academic and research ambience on the campus 50% of the faculty with Ph. 

D qualification 

 To get the faculty updated with the current technological changes of the industry, 

faculty are to be encouraged to attend at least one Faculty Development Program per 

semester 

 To motivate the faculty towards self-learning and continual education faculty are to 

be advised to undergo at least one certification program per semester 

 To encourage faculty to publish their research work in peer reviews journals 

and conferences, and to give incentives for quality publications 

 To encourage faculty to attend academic activities like presenting papers in conferences, 

attending FDPs, training programs, attending PhD course work etc. by providing leave 

on duty 



 

 

 

RESEARCH & DEVELOPMENT 

 To apply for the grant of Recognized Research Centre by the university 

 To get sponsored projects for at least 20% of the faculty 

 To Create an Engineering consultancy center, catering the technical consultancy 

need of other Institutes 

 To initiate collaborative research with other organizations of repute 

 To develop in house R&D by facilitating required infrastructure and financial 

support 

 To get patents  

 To create infrastructure for facilitating the faculty to undertake consultancy work 

 Enhance MOU with premier Indian Technological Institutes and foreign 

Universities and Research Organizations 

 

STUDENT CAREER DEVELOPMENT CELL 

 To encourage students to go for Internships 

 Strengthening Placement Cell 

 To Strengthen Entrepreneurship Development Cell 

 To offer GATE Coaching on campus 

 To establish Centre for Foreign Languages 

 To offer Certification Programs by the industry 

 

 

 

 

 

 



 
 

ACADEMIC EXCELLENCE 

 To Improve the teaching/ learning environment 

 To implement choice based credit system 

 To introduce Open Electives 

 To encourage the students to undergo online certification courses like NPTEL 

 Promote and support institution readiness to adopt present and future technological 

development 

 

 

EXAMINATION REFORMS 

 
 

 To train the faculty to set the question papers as per the blooms taxonomy level 
 

 

 

 

 

 
 

 


